Tracking for Success (T4S) Program
Tracking for Success is a program developed for organizations to monitor the species success
rates of their newly planted trees. Organizations train volunteers to take annual tree growth
measurements using Smithsonian Institution protocols and create public awareness of climate
change impacts and other stresses that affect species growth. They may then use the data to
achieve better growth rates (e.g. installing a fence to prevent deer browsing) or plant more
resilient species in a particular area.
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Here is a sample of data collected by citizens for newly planted trees. Our Quality
Assurance (QA) protocol allows students’ data to be graded for accuracy. This protocol can be
Assurance (QA) protocol allows data to be graded for accuracy. This protocol can be
completed with the help of ACER or by teachers. Equipment for measuring both young and
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Here is a sample of the data that is collected by citizens for newly planted trees. Our Quality
Assurance (QA) protocol allows data to be graded for accuracy. This protocol can be
completed with the help of ACER or by participants. Equipment for measuring both young and
mature trees is provided in ACER’s monitoring equipment bag.
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- Under development: TRCA/ACER Native Tree and Shrub Monitoring Guide for Newly Planted
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